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Campbelilton Corridor Alternatives Analysis Timeline

Technical work
started

September 2019

First phase of
analysis

Analyzed roadway
alignment options

September
2019 -
November 2020

Second phase of
analysis

Completed mode
comparison (BRT
vs. LRT)

Shared results
with stakeholders
and community

November 2020
- March/April
2021

Both transit
modes were
equally popular,
so we conducted
another round of
community
engagement

July 2021 -
August 2021

Conducted
additional analysis
and identified a
hybrid alternative

July 2021 -
February 2022

Nearly 300 people engaged in person
Over 400 people engaged virtually

Presented
recommended
locally preferred
alternative (LPA)

February 2022




What is Transit-Oriented Development (TOD)?

Four Station area

- A rich mix A great A new
- devel t i
Prlmary Cgr\;epgginaennd ljsense of land public approach
Principles relative to its USES b to paris

Strong Support For

Transit-oriented development, or “TOD,” means development
around transit stations that is compact, vibrant,
pedestrian-friendly, and seamlessly integrated with transit.

TOD seeks greater density so that more people can live, work, AN e e | A ¥
shop, or go to school within walking distance of a station. ' - 8 MU &

Livable places with a mix of land uses, housing, and affordability
levels

| 1t
"'hh.. b
A1

Walkability, with sidewalks, amenities, and a grid of streets

Transit does not mean “no cars,” but it does require less parking
han similar devel ' - it-ori '




Land Use Barriers — Public Feedback

 Key Takeaways
* Love that rapid transit will enhance

connectivity PHYSICAL D MARKET
 Wider, safer sidewalks are a priority CONSTRAII

* Implement rapid transit as fast as
possible

« Stakeholders want to see the Livable
Centers Initiative (LCI) plan visions
come to fruition. Projects should
help build neighborhoods

* Many stakeholders in the area
are open to redevelopment

e | ARTA Heavy Rail Vacant Parcels

» There should be a range of policy
options and collaborative partners

More Difficult to Develop
Due to Property Constraints Park / Open Space

s, FENce Along Corridor Limits Land Value: Lower Market Rate
~ 7 Access to South Side of Road Relative to Area Properties.
~ Controlied Access Roadway Improvement Value: Lower Market
Limits Access to Parcels Y Rate Relative to Area Properties
= Land & Improvement Value: Lower
" Market Rate Relative to Area Properties

Marta~a. | CAMPBELLTON
— 2040 | CORRIDOR

TRANGFORMING Tnans * | TRANSIT PROJECT

* The community is excited and
optimistic about transit



How were Transit Station Locations Identified?

Previous Planning Efforts Existing Conditions along the Corridor

Studied Previous Analyzed Existing &
Plans & studies Tuture I -
alongthe @ @ Analyz_ed Z?nldng -
corridor Oygp® Community AN
Mg Feedback & Activity centers
Connectivity and Mobility Needs in the Corridor Opportunities for Investment
Nd highest 4
2 MARTA ridership  Focus on stops Underutilized and

ith B vacant properties can
" High

ridership g SUPPOTHIES TO D

investment in

G




Transit Station Area Types

Neighborhood =\ Neighborhood

Residential —~ Activity Center
57
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WiIIowa

hes . Fort McPherson
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Harbin __Q/ YMCA &
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Activity Center Activity Center g - LefSlpaD/Er Mool
™ ¥ y ) ARk ';‘ : & \

Westgate
/

Community Regional

Ben Hill

LEGEND
Barge Rd

Park & Ride

Greenbriar BRT ALIGNMENTS

Dediqated
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T,

Mall Mixed Traffic

Streams
o a=0== MARTA Heavy Rail
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Catalyst Station Areas

-y
-
- v ‘
- l
ATLANTA -
- .’ 6‘3 % '
S 2aulE o 2
- s H |
- ] 2
o * o Ave 5w : . |
- S @
Pl ’/———/ X i I
’S-‘ﬁ’l:;; { g A g Dill Ave SW i I
3 ol ve £
e - S i \\\= @m L H g 1
/ é ¥
- / \ / O
” £ Venerian Or sw { @ 1IN // I
- 5 T a ] ot
- & = 4, G \\ ,«n““:‘qa / |
& "o, e i T NS
- - : 'q% o ~ @ I,‘ L 1
- z / N / H 2% 1
2 —_— 1 %
o L @FNL T AN Y
” O andrumDr W e / A ] 3 ‘““.st "%,s I
- 2 i N, / . % o, 1
L ol P | ! i 83 o & & s
- = 3 ot 3 \ IRAY & A ]
S ¥ A N / L “\\f L
3 / | 2
akewood- =
£ L 1 S 2 » Lakewood-Ft l
ZO ! S—— McPherson §
\ A{" ’l \l&_\\:lhnd Ave 7 I
” - i q}\ / o = P
Cd % | S— Land' Langford Piwy ’— -
, Qem T -
z < < -
/ S yak N gy, & -
. AR Y o 3 -
] g LT i \ § s
§7 ¢ L~ ] é Y
I & A N\ 5 -
e k! YN / Hoadlang oy H -
| ¢ i = (@)-*"\ & g 2 -
\ / i ! * S -
I © / \ / s & g -
i R 1 = 7 FT7 -
Lt el ST 8 -
\ ¢ - Legend
% - -
A T - F™=1 Study Area
\ 3 B U
\ 3 - EAST POINT Alignment Route
\ P -
\~ [ Seege—y - - (3 Evst Point v o e

(@ CATALYTIC STATIONS

(@ INFILL STATIONS

Stations with the highest short-term development
potential were identified as Catalyst Stations. Catalyst
Stations would serve as the first focus areas for new
TOD investments. New tax revenues and development
momentum generated by these initial stations would be
used to invest elsewhere in the corridor.

Those stations with a lower short-term development
potential are identified as infill stations. Revenues
generated by developments at Catalytic Stations would be
used to fund infrastructure improvements and development
incentives for these stations over the long term.

The Catalyst Stations are focused on the ends of the corridor. While these stations have some
of the best regional connectivity, availability of developable land, and supportive zoning, these
stations also fall within the portions of the corridor that have the strongest market fundamentals
to support TOD. These fundamentals include current redevelopment pressures, income and
education levels, and land values. Focusing investments at the strongest locations provides the
greatest opportunity for short-term success to catalyze redevelopment, creating strong nodes
from which future development can spread inwards towards the center of the corridor.

Land Use
- Intensity =~-<

Transit
Station




Growth Attributable to Transit

Based on analysis conducted to date, an

estimate of “transit impact” on household Projected Total Increase in Households by 2029
growth by 2029, noting that: Wbt o DI |
« BRT and LRT demand impact are S EE: 'SSZ?L';’.’LTQ’,Z?,L"'""“ :"
considered equal as proposed service ~ t-=-—= AT=AGSS===as o
quality is equivalent !
800 ’
« BRT will impact the market faster as overall + 261
time frame for implementation is shorter + m
Approximately 23% of growth in the 400
Campbellton corridor would be attributable
to a transit investment
0
» Factor applied to total estimate of value to Middle
arrive at “attribUtable” Value M Baseline Growth Transit Premiuvm Growth



Station Area Analysis
Oakland City Development Potential

Community Activity Center

i ¥ - ., \
aath S e R AR % Y R
Ty P g TN W "
b ﬂ_&“"&.ﬂ “ﬂi“'«,“¢v 1(« . >

L
: \E 2 ot
B\

- T
f“-’"; T
& A
R L

”e e

W, ,@5,{- y
» %’% s
v: l-:‘ x #) 3 "
N c

|
y 7:"1.‘ NS ol
e A wll | ¥ o Ao

= —
S ISR v R
mp wewl

1 AN -
SN ap Y

<
S

LEGEND

Current, Proposed, or
Potential Development

TOD Opportunity Areas

™1 Feet
NORTH 0 100 200 400

e, TR T

Development Character




STATION AREA ANALYSIS

DELOWE DEVELOPMENT POTENTIAL

Community Activity Center
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STATION AREA ANALYSIS

GREENBRIAR DEVELOPMENT POTENTIAL

Regional Activity Center Development Character
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Oakland City Station Concept A

. New Street Grid

mmmmm Transit Alignment

WM, | Station Location

« Existing MARTA parking can be

developed as a combination of § === New TralMuliue Path M
mixed-use and mUItlfamlly _q SidewalkImprovements;‘.&;u‘ CAL L gh L N
development ’j O Primary Gateway 3, b,
I ¢ Identity Node
o g E
* Buildings and warehouses along | Potential
! Development Types
Mgrphy St repurposed_ as Single Family
mixed-use and creative spaces Sy
L Multifamily
. . @ Residential =1t
« Empty and industrial lots between | Multifamily '3 El L syvan
) h Reinvestment ¢ | Vicee= |
Dill Ave and Avon Ave developed | S— R Vs
as multifamily and parks s B wvixed-Use ; Sl :
2 Office / Flex g » ,

e BeltLine spur and parks H — :r— et
extended along the rail-right-of . W77 civic/Community ﬁ{m@?ﬁﬁ”

way to Oakland City Station N W TR e

e Reinvestment in existing
multifamily north of Oakland City
Station




Oakland City Station Concept B

mmmmm Transit Alignment

W, | Station Location

N S

S

- Existing MARTA parking can be

redeveloped as m|Xed'Use :"' e wm mm New Trail/Multiuse Path |-
: : ’ Sidewalk | ;
- Empty and industrial lots between = et
) ' () Primary Gateway
Dill Ave, Avon Ave, and Murphy B 5% identityNode
St redeveloped mostly as a ': Potential
. -l
dense, mixed-use area around ! M;"*—T‘:“%
i ingle Family
a central green space Residential
¢ Multifamil
. i Rezig:r:?i'a{

* BeltLine spur and parks ;.; Multifamily
extended along rail ROW to e
Oakland City Station | O o

. . - Office / Flex

e Multifamily developed as a i S
transition between new | @ civicicommunity
mixed-use and existing single h o

family along Sylvan Rd




Delowe Station
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» Redevelopment of older
multifamily units



Delowe Station
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Greenbriar Station Concept B
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Potential TOD/Station Renderings

oakland CITY

iU




Potential TOD/Station Renderings




Potential TOD/Station Renderings




What We Heard From You

Improve transit Increase access Promote
travel times to high-capacity transit-supportive
and reliability transit development

Public Input Showed Strong Support For

Both BRT and LRT
Faster project delivery

Transit operating in dedicated lanes

Redevelopment and enhanced pedestrian environment
Greenbriar, Oakland City, and Delowe are priority station areas
Safe transit access for seniors and disabled residents

Minimizing impacts and disruptions to residents and businesses




Concerns We Heard

Will my community
look like anything it
does today?

Will affordable housing Will my taxes increase because of
look cheap? affordable housing?

Will my taxes increase
because of the new
transit project?

Will this project usher in
gentrification?




Potential Tools to Promote Affordable Housing

Possible property tax

: Possible creation of
abatements/exemption

anti-displacement tax fund

programs
Possible TOD development

Possible restructure of tax policy funds providing loans to

for homeowners developers to hold land for five

years for affordable housing

Possible land leases helping
preserve affordable housing



Community Engagement

Additional Outreach

- i P4 Community

3l Stakeholder bl First o g Third 2B o =

@ ‘.. bli t 3 s held e March, May, and
Engagement ublic meetin . Public meeting pop-up » Vay,

g |8u?1(:ghed in m g :eld 11/19/19 9 tE» '.‘ .5 held 6/10/21 "‘ é- 7/27, 7/28, 7/31, - § June of 2022

o =

g October 2019 b summary comments: S 8 BTARy O E and 8/21 of 2021 8 )

. e « Commu

Iﬁ Stakeholder meetings are E + Protection from gentrification/ = % 'g Summary comments: g mc;‘n(r:]‘ o
continual and consist of face-to-face 2 displacement L = + Wanted to understand difference i

g memef \vi:lua;n;e—elingz. g « Minimize impacts and disruptions to .g § E between local bus and BRT :§

o jurisdictional updates, and ke ani b e a Q . High-capacity transit trade-offs °

-s project-relatad correspondence (&] <

= « Incorporats “short-term” - Optimum service

* improvements {bus shelters, stc)) X .

w - Right of Way requirements

« Improve safety/security in the area
(lighting/more visible employees)

» Community
roundtab

- Posted yard signs along 25 high ridership bus stops in corridor
- Posted yard signs along 10 high traffic intersections in corridor
« Installed 2 A-frames each at Barge Road Park & Ride and Oakland City MARTA Station

- Visited schools, businesses, apartments, libraries and mall in the corridor and distributed flyers and yard signs

Canvassing:

- Conducted survey from May 28, 2021 - August 31, 2021
su rvey: - Received 621 paper survey results and 317 surveys completed

online.




Who Participated in the Survey?

The three top survey responders’
categories were responders who are:

57 %

of the respondents reported
having lived in the study area

for more than a year

o

ol

0] Employed Commuters
Yo
- Y
Are legacy residents
AND HAVE LIVED IN THE AREA Retirees

20+ years

Prefer BRT (421 of 939) m‘mm 8 5 0
or about
m ﬁ Prefer LRT @05 of 929

About 10% (98 of 938) prefer other modes

90%

.. P advocated for:

SN

participants,

Wider/better Separated Multiuse bike/ Addressmg
sidewalk bike lane/ pedestrian existing
conditions cycle tracks paths issues




Path from Staff Recommendation to Board Consideration
of the LPA (locally preferred alternative)

Council Transportation
Committee update

Friday, May 6, 2022: Tuesday, July 14, 2022:
Thursday, March 31, 2022: Announce community Board vote on adoption of LPA

Mt. Carmel Town Hall workshop on May 21 Business Roundtable

Community

Development
Saturday, March 26, 2022: Saturday, May 21, 2022: Roundtable

Bus Tour Community workshop hosted
by MARTA, with representation
from City agencies

LPA presented to Planning &
Capital Projects Committee




Investment Estimates
& Fund Sources

BRT gold standard with Greenbriar Superstation

$300M from More Marta | local funding |
FTA small storls

HE Holmes station upgrade
$25M to $40M from Local MARTA
Oakland City station upgrade
$25M to $40M from Local MARTA

Oakland City & Greenbriar stations TOD and
affordable housing

$25M to $50M from Local MARTA & Atianta
Safe routes to transit
$10M from Local MARTA & Atlanta
Arterial rapid transit
$30M from More MARTA
Infrastructure upgrades
$30M from local sources
Total Southwest Atianta investment

$445M 10 $500M from federal, state, and
local sources

O station Rehabilitation Project
| Affordable Housing TOD Project
/\/ Proposed Campbellton BRT Alignment
N Rail Lines
BeltLine in Proximity to Study Area
| Southwest Atlanta Study Area

The following features are under
study in Southwest Atlanta:

+ Arterial Rapid Transit (ART)
« Safe Route to Transit
+ Shelters and Amenities

Investment SW Study Area

Hamilton E.
Holmes Station

QOakland City

Lakewood/ Ft.
McPherson

Southwest Atlanta Study Area

0 Va 1

- s Miles

marta ..




Open House Session

* Do you agree with the envisioned
types of development proposed at
each station?

* Have we selected the right stations to
launch initial investment?

—
_ﬂ

* What types of amenities are most
important?




Transit Station Area Types
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Station Area Analysis
Oakland City Development Potential

Community Activity Center
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More MARTA Overview

Roswell Rd

« Paid for by a half-penny sales tax passed in 2016

o Underwood

« More MARTA intergovernmental agreement (IGA) with City of Atlanta =

P
&
@o\‘ West Midtown

Northside Dr

A Virginia: o
o cocC
Highland

 More MARTA sequencing plan

B;
'mk”@ed H Bankhead
wy Midtown

Dekalb Ave NE
e e Adamsville &) :

MORE MART/} ATLANTA - PHASING OSAE. marta“o. 0\/0“"

Streetcar East Extension mam West End
Pating & ﬁ
B
Cascade

Heights

. Edgewood
Memorial Dr

v
m

Campbeliton Rd LRT
Strestcar West Extension
BeftLing SWLRY

Chfton Coeridor LRT

Moreland Ave

BoltLing NE LRY

Lakewood
Beltline SE LRT @

Beltline West LRT™ séd Cc

As sequenced, some LRT projects (0]
have both capital and O&M funding
gaps that will need to be addressed
as projects advance

Metropoiitan Py ART

Cleveland Ave ART Greenbriar

Jonesbor6'Rd SE

Peachires Rd ART .
2]
Capitol Ave/Summerhill BRT 5
g
<

North Ave BRT

a

o Hartsfield

Jackson Atlanta
International Airport

Northaide Dr BRT
Greenbriar Transit Center e
Moores Mill Transit Center o T e
Station Enhancements [ER—
Barklenil

a3 Five Pourts

b=
Local Bus torn(oi.i

- - —— - ——




Previous Discussion Regarding Rail

Earlier maps and plans used by the City of Atlanta and
MARTA illustrated LRT for Campbellton

However, the legal agreement that defines how the City
and MARTA use the More MARTA tax revenue state all
projects are dependent on further analysis and the
availability of federal funds

The need to explore multiple alternatives on
Campbellton has been continually communicated since
early 2018

Campbellton originally studied for LRT for the purposes
of programming

marta~o.

A cAMPBELLTON CORRIDOR TRANSIT INITIATIVE /

LINK SOUTHWEST

11 mile high capacity transit corridor
* Connects Greenbriar Mall with Fort McPherson redevelopment area
» Linkinto the MARTA heavy rail transit system
+ Initiating a planning study MARTA to analyze:
o High capacity transit options (BRT or LRT)
o Alignments to include dedicated guideway and/or street running
* 18-24 month study

* Route 83 on Campbellton Rd was upgraded to Arterial Rapid Transit (ART)
service levels in Feb 2017 as part of the FAST Track Initiative

> Route 83 has 2™ highest daily ridership in MARTA bus system

LINK SOUTHWEST

PBELLTON CORRIDOR
YRANSIT INITIATIVE




Delowe LRT Center Station




Delowe BRT Curbside Station
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Updated Performance Metrics (working draft) High

Performing Low Perf

Illlillg
Travel Characteristics

Mixed LRT + Streetcafz) ) Q =

Trip Time : .
(Route 83 current trip time 28 . 18 minutes O 19 minutes
E‘linutesl d dailv rid (updated

orecasted daily riders (update
numbers) (p 8.800 (P 6,000

Changes to the Corridor

Percentage of dedicated lanes 92%

70% QP 7%

6 miles of sidewalks 6 miles of sidewalks O 1.6 miles of sidewalks

Pedestrian and bike facilities

o D
o o
e @ 4 miles of dedicated bike lanes (P 0.4 miles of dedicated bike lanes @ 2.5 miles of dedicated bike lanes
Reduction of speeding . 13% reduction (to 22 mph) O 4% reduction (to 25 mph) . 16% reduction (to 21 mph)
Number of driveway closures . 0 O 21 O 12
Resources Required
Construction cost (YOE$) . $300+ million . $100+ million O $450+ million
Operating cost . $4.8 million annually . $4.9 million annually O $12.5 million annually
Year of Completion/Operation . 2028 . 2028 O 2030s
Cost per rider . $2.41 . $2.51 O $6.36




